
Dexter Little League Board Meeting 
 
March 14, 2016 
 
Meeting called to order at 6:28pm 
 
Members present: 
Melissa Boobyer, Greg Sharp, Paula Condron, Ed Gauthier, Rich Deleruyelle, Mara Greatorex, 
Samantha Brandt, Jodi Kniesteadt, Bryce McAllister, Jennifer Taylor, Charlie Gagne, Lisa Pitts, 
Jeff Kirkey, Jill Dromazos, Mike Guinta. George Michos 
Members not present: Andrew Babicki, Dave Rosevelt 
 

I. Minutes from 2/23/26 approved by Board Members via email. 
II. Updates, Recommendations and Approvals 

a. Equipment: Michos reported that Deleruyelle found a good price on springs for 
the pitching machines.  Michos is going to replace all the springs on the current 
machines so that they all pitch with the same consistency.  He recommended that 
the springs be replaced every 2 years.  He is going to set up a time for the coaches 
to pick up their equipment, most likely this Saturday, during Field Clean Up day. 

b. Registration: The update from Kniesteadt is that we have 507 kids registered for 
this season.  She believes that is a DLL record! Registration is still open, however 
Majors is capped and doesn’t have any openings.  T-Ball, Machine Pitch and 
Minors for baseball and softball all have spots, as well as Juniors for baseball. 

c. Scheduling: Brandt is using Blue Sombrero to make the schedule for this season.  
It is going well, the system through Blue Sombrero is helpful, just transferring to 
it as well as learning the ins and outs of what teams can play on what fields has 
taken some time.  She anticipates that the schedule should be done soon. 

d. Communications: Brandt also reported that the DLL website had the rosters for 
the teams posted. Parents can post pictures of their players on the site if they 
want. Also, coaches can send email through the website and it is posted on their 
team site.  Pitts commented that one of DLL Sponsors, Chobani was very 
impressed with our website. 

e. Concessions/ Opening Day: Taylor started off with an update about the pizza bids 
for the concession stand. Two local pizza places, Classic and Cottage Inn gave 
bids.  Jets was contacted, but did not put in a bid.  Taylor’s recommendation 
based on the best price of the two bids received was Cottage Inn.  A motion was 
made by Boobyer to choose Cottage Inn pizza for DLL’s concession stand for the 
2016 Spring Season.  Kniesteadt seconded the motion.  The motion was put to a 
vote.  Michos recused himself from the vote.  The motion passed unanimously by 
the members voting. 
Taylor reported that she feels that she is a little behind on the preparations for 
Opening Day due to being ill, but that she is confident that everything will be 
pulled together in time. The newest update is that Bubba has been booked to be 
the announcer for the day. The parade will start at 9am and the first game will 
start at 11am.  



f. Fields and Field Clean Up Day- Deleruyelle updated that the fields are playable, 
but with all the rain, the commons area is underwater, and too wet to walk on 
without sinking in.  Hoping that it will dry out before Field Clean Up Day. 
He proposed switching companies that DLL rents Port-a-Johns to John’s 
sanitation.  They are $35 less than the where we have rented from in the past.   
Deleruyelle would like to get four units.  Two units starting this weekend and two 
starting in April.  The placement of the Port-a-Johns would be one at Creekside, 
two at Steffey (one handicap, one regular) and one at Challenger.  The cost at 
Steffey field for the Port-a-Johns is split with the Soccer teams during the months 
of April and May.  It was suggested that we approach the travel baseball teams 
that also use Steffey to split the costs of the Port-a-Johns as well.  A motion was 
made to ask the travel teams so share in the costs by Condron and seconded 
Boobyer.  The board voted unanimously to approve the motion. 
Deleruyelle said that he plans to spend $450/week for field lining and 
maintenance this season, and he still needs to purchase Field Dry before the 
season starts.  He estimated the cost at $250. 
A question about adding more trash cans at Steffey Field was raised by Taylor. 
Discussion led to Guinta stating that emptying the trash bins at Steffey was added 
to the coaches’ manual this year as a task for after game maintenance at Steffey.  
In the past, many coaches didn’t know that it needed to be done, which led to 
trash bins filling up. 
Deleruyelle continued with Field Clean-Up Day progress.  All teams, except 
Juniors and Softball have been assigned to fields for March 19th. Juniors and 
Softball will be assigned after their drafts this week. Deleruyelle will be 
Creekside fields to oversee volunteers, Gagne will oversee at Mill Creek fields 
and Michos will oversee the volunteers at Steffey.  Board members were 
encouraged to sign up to help oversee individual fields.  Projected costs for field 
day is $500 for supplies.   
Deleruyelle outlined the projects he hopes to get accomplished on field day.  At 
Mill Creek, he has set up the foundations and framework for batting cages and 
they need to be painted.  Sod needs to be removed and relocated to low areas.  
Weed barrier and slag needs to be installed after sod removal.   Pitching mounds 
and home plates are purchased and need to be installed.  All six foot fences and 
poles have been removed at Mill Creek fields, they were relocated to the common 
areas between the fields.  Two fences still need to be relocated on the foul lines on 
each side of field 19 and the other two will be used on field 16 to recreate the new 
backstop.  One hundred feet of netting and poles have been purchased and need to 
be installed above new fencing on field 16.  This will give us a 20x100 backstop. 
At the Creekside Fields, shingles and rotted boards need to be replaced on the 
dugouts. Dugout Organizers have been purchased and need to be installed after 
painting.  He anticipates that teams can start practicing on the fields after field 
clean up day.  Condron reported that we are having a problem with securing the 
fields at Hudson Mills for practices due to a wording problem on the DLL 
insurance on file. She is hoping this will be resolved soon. 

g. Sponsors:  Pitts reported that we only need one more sponsor.  She has spoken to 
Dairy Queen as a possibility to fill the last slot and is hoping to hear back soon. 



h. Commissioner: Reports Sharp reported that all teams have coaches.  Forty 
coaches showed up for last Saturday’s coaches meeting.  Mike Penn, the baseball 
coach for Dexter High School put on a coaches clinic.  He went over stretches and 
drills that he uses with the DHS team.  Penn also put the moves in the Coaches 
manual so that coaches could review them as needed. 
Sharp continued that the draft for the baseball teams went well last week.  Juniors 
had evaluations this past Saturday.  The draft for Juniors will be tomorrow (March 
15th) and they will figure out a way to spate the players onto two teams fairly.   
Gauthier reported that the draft for Softball will be on Wednesday, March 16th. He 
added that the Softball Varsity coach, Scott Crosby would like to start a 
mentoring program to work closely with the DLL softball players. 

i. President Report: Boobyer reported that the Baseball clinic for players on March 
13th ran by Coach Penn went very well.  There were 110 participants.  He ran the 
players through the stretches drills that he showed the coaches the day before.  
Boobyer received a lot of positive feedback about the clinic.  She added that 
Coach Penn is looking to set up free entrance for DLL kids wearing their uniform 
to DHS baseball games.  He also mentioned having some of the players be bat 
boy/girl for some of the games.  It was suggested that that would be a great 
Opening Day giveaway. 
Boobyer gave a report from he Little League presidents meeting she attended.  
Waivers will be given to kids for 2018 so that they don’t have to miss a year due 
to the age change. She also learned for coaches that in the instance where you 
know you are going to be short players for a game, you can contact the player 
agent to get a sub, so that your team doesn’t have to forfeit.  The board discussed 
that it would be a good thing if you knew in advance, but may not work well for 
day of situations.  Boobyer said that a senior league, for players ages 15 and 16 
was discussed at the President’s meeting. Jackson will host the Divisions for 9-
10s.  Dexter will be host to the 11s and Juniors will be at Lincoln. The softball 
minors will be at Jackson South West.  Majors will be at Ypsilanti and Juniors 
will be at Lincoln. The interleague meeting is on April 17th at noon.  Coaches 
need to attend.  On June 26th, Dexter is hosting the mandatory coaches meeting 
for tournament teams (all-stars).  As soon as we have the schedules and field 
availability, we need to pass the information on to Pam. 

j. Other Updates: Sharp showed the jackets that the coaches will be getting this year 
instead of shirts.  There were three different options.  Board members will also 
receive one. 
Gagne reported that March 26th from 2-5 will be Umpire Training.   April 17th 
from 5:45 to 7:30 is the Umpire Rules meeting at LaFontaine. 
 
Meeting adjourned at 7:59 
 

 
 


